
2023-2025
STRATEGIC PLAN

IT'S TIME TO PUMP THE
BRAKES UNTIL  2026

2015
UNIVERSAL PLAYGROUND

Total Project Cost: $1 Million
Fundraised: $500,000

2017
STARION SPORTS COMPLEX

Total Project Cost: $23 Million
Fundraised: $1.5 Million

2018
VETERAN'S MEMORIAL BALLPARK
Total Project Cost: $2.5 Million

Fundraised: $1 Million

2023
MANDAN RODEO ARENA

Total Project Cost: $3.5 Million
Fundraised: $3.5 Million

2022
MANDAN TENNIS CENTER

Total Project Cost: $4.1 Million
Fundraised: $625,000 

2024/2025
FARIS FIELD/YOUTH COMPLEX
Total Project Cost: $1.5 Million

 

2023
RAGING RIVERS WATERPARK

Total Project Cost: $1.1 Million
ARPA Grant: $541,750

 

2024
PARK SHOP

Total Project Cost: $3.1 Million
 



To ensure success and fulfillment of the plan and to ensure employee buy-in, staff from
every level and function of Mandan Parks and Recreation contributed to the process. They
were involved in every step from establishing the goals to prioritizing and creating tactics to
reach those goals. 

STRATEGIC PLAN OVERVIEW

STAFF INVOLVEMENT

PARK BOARD INVOLVEMENT
Elected board members had the opportunity to share their input and determine future goals
for Mandan Parks and Recreation. The Board reviewed the staff suggested goals, identified
additional goals and was instrumental in setting priorities for those goals. The Mandan Park
Board is made up of President Meschke, Vice President Mehlhoff, Commissioner Froehlich,
Scott and Mudder. 

Financial stability - don't price out citizens. 
Continue to stay up to date with technology and be proactive. 
Maintain and assess staff, operations and services. 
Match resources with growth. 
Expand on department collaboration. 

The Mandan Parks and Recreation's Strategic Planning focuses on developing a usable and
measurable working plan that links to our mission, vision and core values. This helps guide
Mandan Parks and Recreation over the next 3 years and ensures that operational goals fall in
line with community needs.

Throughout the past 7 years Mandan Parks and Recreation has secured over $12.2 million in
pledges with the total investment of $48.6 million in community projects. Mandan Parks and
Recreation plans to take a pause in building new facilities and take the next 3 years to focus
on maintaining and upgrading existing infrastructure.

Mandan Parks and Recreation's leadership team identified the following as key matters to
focus on for the 2023-2025 Strategic Plan. 

EXECUTIVE SUMMARY



 Highest Quality of Financial Stewardship
 Prioritize use of resources in operation and align MPR to address
economic/legislative actions, optimize alternative revenue sources, capitalize
on  partnerships and pursue funding options. 

 Highest Quality of Parks & Amenities
 Provide high quality parks and amenities and provide for their upkeep,
maintenance and replacement. 

 Highest Quality of Facilities
  Fund and support a maintenance schedule that provides high quality facilities
with updated equipment. 

 Highest Quality Recreation Programs and Services
 Provide high quality service and offer a diverse range of high quality
recreational programs and opportunities for the entire community, while
coordinating the best use of facilities and space. 

 Highest Quality of Staff & Team
 Foster a work environment that encourages collaborative teamwork,
develops, retains and motivates quality park and recreational professionals. 

 Highest Quality Customer Service
 Retain and provide excellent community/governmental partnerships
and seek additional opportunities. 
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STRATEGIC INITIATIVE



SHORT TERM

LONG TERM

ONGOING

HIGHEST QUALITY FINANCIAL STEWARDSHIP

Research accounting software systems that fits the needs of MPR. 
Create and develop partnerships to support the Foundation.
Evaluate and justify each department's budget to accommodate MPR growth. 
Develop a comprehensive plan for staffing and cost allocation.
Determine the Vision Fund's purpose for the capital projects and their                         
replacement needs.
Plan for long term financial sustainability. 
Develop accounting record retention schedule, policies and procedures
manual. 

Continue to evaluate the current MPR asset list.
Seek direction from park commissioners on prioritizing the master facility
improvement plan for 2026. 
Evaluate mill levy implications with district growth and special assessments
to minimize tax increased to citizens.

Create accounting policies for MPR staff and team.
Continue to monitor financial implications for the new park operations building.
Continue to implement and train staff on the Paycom software.
Implement the new purchasing card system.
Continue to monitor salaries and benefits for our FT and PT employees.
Evaluate the need for outsourcing park operations duties and responsibilities.
Consider hiring a consultant to assess operational needs to continue and improve our
facilities and workloads.



SHORT TERM

LONG TERM

ONGOING

HIGHEST QUALITY PARKS & AMENTITIES

Create a master plan to address deferred maintenance on all trails,
playgrounds, facilities and parking lots and identify upgrade implementation. 
Create a trail master plan needs assessment and evaluate the gaps. 
Create a snow emergency master plan. 
Evaluate green space in SW Mandan and Roughrider Park for future
development.
Assess energy savings options for sports lighting at all facilities. 
New trail connection on Highway 6 

Evaluate the future of the park playset at Eagles Park.
Assess Mandan's needs for a north dog park.
Determine the need for green space and best use of the 47 acres. 
Mill overlay ORT Phase 1

Update all picnic tables throughout the park system; remove the
concrete/wood tables. 
Find tract of land for the growth of community.
Explore Outdoor Heritage fund grant opportunities for water conservation.
Continue to track the age and usage of MPR playgrounds.
Look for the next “Big Thing” in the park and play industry and develop a way
to incorporate it into our system.



SHORT TERM

LONG TERM

HIGHEST QUALITY OF FACILITIES

Lower and repurpose lifeguarding stands at Raging Rivers.
Purchase a new storage area at the baseball complex. 
Purchase new coastguard approved life jackets to be used at Raging Rivers and
the Aquatic Center.
Revisit the idea of a theme for the waterpark.
Upgrade locker system at Raging Rivers. 
Update and maintain the infrastructure at the All Seasons Arena.
Evaluate processing fees and point of sale system at the golf courses.
Continue to evaluate fee structure at golf courses. 
Create a replacement plan for bunkers and tee boxes.
Update the track warranty at the Starion Sports Complex.

Study the need for a future attraction to be placed at Raging Rivers. This
could include an inclusive area or swimming pool.
Renovate and add additional insulation in the bathhouse attic and exterior
buildings at Raging Rivers.
Update softball fields with new agriline and sidewalk improvements.
Create a chain link fence replacement plan for athletic fields. 
Relocate Prairie West Golf Course maintenance building to a more suitable
location. 
Complete a Safe Slide inspection at Raging Rivers Waterpark.
Complete Prairie West exterior clubhouse renovations. 
Evaluate the need for a new golf cart storage area.
Monitor the cost of Phase 2 Irrigation System and compare to the cost of
Heart River irrigation.
Determine MPR future role in aquatics and swim lessons and outdoor and
indoor needs.
Study the opportunity for a snow park utilizing existing facilities.

ONGOING

Determine if Clover can provide memberships.
Improve and upkeep of the facilities currently within the park system.



SHORT TERM

LONG TERM

ONGOING

HIGHEST QUALITY RECREATION 
PROGRAMS & SERVICES

Update and/or develop our inclusion policy for youth and adults sports while
evaluating transgender policy. Assess the need for coed sports for
programming requests. 
Implement an evening T-ball program. 
Evaluate adult and youth program fees and times to determine best fit for
patrons.
Determine the future of All Seasons Arena while considering daycare,
relationship with school, second site for summer MAC and upcoming staff
needs.
Continue partnership with Dakota Junior Golf and explore opportunities for
Dakota Junior Golf Links. 
Expand youth golf programs.

Develop statistical needs for youth baseball and girls fastpitch in regards to
Faris Field.
Establish annual events for MPR Foundation.
Evaluate the additional services the golf department provides.
Add value to Winter Daze. 

Develop and grow the Prairie West Invitational.  



SHORT TERM

LONG TERM

ONGOING

HIGHEST QUALITY STAFF & TEAM

Evaluate supplementary insurance options for MPR.
Training on how to conduct and direct a Foundation. 
Work with a similar size park district to collaborate with training and network
opportunities. 
Educate staff on MPR Foundation. 
Develop consist training with facility sales and PT lead staff.
Create PT job descriptions to be used for Paycom.
Evaluate PT job pay ranges.
Determine best use of PT employees and how employees can be shared
between departments. 
Apply for the NRPA Gold Medal Award. 
Create an off-boarding process for upcoming retirements. 
Maintain existing services, operations and staff and determine new role with
All Seasons Arena and the Mandan Tennis Center.
Manage park operations growth and match employees and equipment to the
added work load of the expanded facilities.
Create succession plans with lead staff. 
Cross training on vital functions within the accounting department.
Implement dress code policy at the golf course. 
Develop a security camera access plan for full time employees.
Purchase a recreation department vehicle.
Determine the best way to communicate board packet information to park
commissioners.

Determine the need for a new full time position to oversee concessions.
Cultivate a training program to groom MPR supervisory employees into
future leaders.
Evaluate and determine middle management needs to improve our facility
communication and maintenance. 

Better staff development by outsourcing training.
Enhance developmental opportunities such as mentoring, cross training,
job shadowing and job sharing.
Develop PT employee plan at Mandan Municipal and Prairie West. 
Leadership team to represent Mandan Parks on a community board. 
Continue to invest in and involve PT employees.
Continue collaboration between departments.
Continue to work on positive communication, engagement and
collaboration between employees and departments.



SHORT TERM

LONG TERM

ONGOING

HIGHEST QUALITY CUSTOMER SERVICE

Provide documents in Spanish with specific focus on MPR website.
Create an interactive map experience for patrons and display it on MPR
website.
Leverage social media trends to engage our target audience.
Evaluate relationship with IT companies.  

Educate and communicate to adjacent homeowners in regards to liability and
general golf course operation procedures.
Expand on a texting service as a communication medium.
Explore rebranding Prairie West and Mandan Municipal. 

Improve cleaning operations throughout MPR facilities specifically Raging
Rivers and golf carts.
Evaluate food, beverage and beverage cart attendant needs and the
opportunity for a larger menu at Prairie West. 
Increase brand awareness by replacing worn signs with the new logo
represented. 
Continue to work and meet with user groups and upgrade the annual
contracts. 
Continue to stay up to date with technology and be proactive.
Review CAPRA objectives and determine which objectives need to be
implemented.


